Attachment 2

Community Assembly
Moving Forward: Nonprofit Exploration Group

Update/Conversation
February 11,2026 6:30 - 8:30 pm (ZOOM & Carondelet Village Theater)

PREPARATION: Read/reflect on Document “Moving Forward” Q & A (Attachment 1)
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Review Agenda (Attachment 2)
Complete Response Sheet (Attachment 3)
(Bring these three items to the meeting.)

AGENDA

Welcome/Introductions
Opening Prayer
Purpose & Process

Presentation of Highlights from the January 2026 Moving Forward: Nonprofit Exploration Group Q & A
Document

Break-out group — Review of Process
a. Share briefly individually your comments/questions from response sheet.
b. Determine together what one or two questions or comments your group would like to share.
NOTE: Determine the speaker who is willing to share the group’s breakout response
with the Large Group. Designate a scribe in the group who will record the responses
from the group and email to Deb Sheats (dbsheats@comcast.net) after the meeting or

leave in the designated box inside the Administration Center door or in the box at Apt.
228 at Carondelet Village, by Friday, February 13 at 5:00pm.

Large Group Sharing
Invite as many as time allows to share what the group surfaced in break-out groups.

Wrap up Comments/Next Steps

Closing Prayer

Adjourn



