
DATA ANALYSIS TASK GROUP RECOMMENDATIONS  

 
 

                
Having carefully examined the data from the community listening sessions and surveys, 
there is a clear need for more information, specificity, and engagement around the 
proposed community-based leadership group.  

Therefore, we recommend that the Province Leadership Team/Consociate Leadership 
Collaborative, after consultation with the Sister Assembly Government Committee, form 
a small group of 5-7 people to: 

§ Engage, effectively and creatively and in new ways, the broader community in 
visioning the future. 
 

§ Engage the broader community in exploring concerns and welcome additional 
suggestions pertaining to the Purpose, Scope of Work and Structure of the 
proposed community-based leadership group.  
 

§ From this engagement and the data from the listening sessions, survey, and 
other engagement strategies, create a description of the Purpose and Scope of 
Work of the community-based leadership group as well as possible scenarios of 
its Structure/Governance. 
 

§ Present the work of the small group to the boarder community for further 
analysis, dialogue and refinement until consensus about the proposal is 
reached. 

We further recommend that a process coordinator/ facilitator be engaged to work with 
the small group. 
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The Data Analysis Task Group: 
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