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TIPS FOR ANALYZING YOUR DIA GAP REPORT 

 

 

Share the DIA Gap Report Results 

• With those who completed the assessment. 

• With organizational leaders (e.g. management, board). 

• With a broad or targeted group of other stakeholders. 

Explore and Learn 

If many respondents answered, “Don’t Know” to a DIA statement, consider why. For instance, consider or ask 
whether that issue is: 

• Part of their knowledge base. 

• Part of their experience. 

• Part of their responsibilities. 

If many respondents disagreed with a DIA statement, consider further exploration: 

• What is the source of the disagreement? 

• Is the disagreement organization-wide, or more specific? 

• Has this area been addressed previously? If so, how? 

Even if many respondents agreed with a DIA statement, there is still opportunity to learn. Explore the various 
ways the organization demonstrates behaviors to gain insight into individual and organizational strengths. Investi-
gate the level of institutionalization of the position or behavior to ensure sustainability. 

Identify the Level of Significance 

For each DIA dimension / statement, consider the significance of the issue for your organization:  

• Does the issue matter to the organization? To what extent? 

• Does it make strategic sense to focus on this area now? 

• Does it make sense to increase communication or transparency in any area? 

• Is it feasible to have an impact on this issue now? (Consider both internal and external factors). 

Decide 

Based on the above considerations, decide whether you want to further explore or address this aspect of your or-
ganization now. If so, IMMEDIATELY ACT ON IT. 

BAct 

Investigate 

If there are issues to explore or address, create a team* to research, audit or assess the situation. If knowledge in 
this area is closely held, inquiry with those ‘in the know’ will be needed. 

Plan and Implement 

If the issue warrants a change to policy, practice or procedure, create a team* to research and plan for the im-
plementation of the changes. 

Communicate 

Identify who needs more information and why. Create key messages around the issue and engage a variety of 
mechanisms to communicate this information to the target audiences. 

 

 
 

*When forming teams, always consider which stakeholders can or should be included (e.g., management, direct service staff, board members, 
volunteers, clients / program participants or even vendors). 
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Level of Agreement for All Organizations (Average) 

Built Environment

Cultural Capital

Financial Investment

Human Development

Natural Environment

Political Capital

Social Capital

Spiritual Capital

DIAMOND INCLUSIVENESS PICTURE
 Level of Overall Agreement
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FOCUS AREAS 

 

 

Perceived 

AREA OF 
STRENGTH 

 

Overall: 

✓ High Agreement 

✓ Low Disagreement 

✓ Low Don’t Know 

 

Perceived  

AREA OF  
WEAKNESS 

 

Overall:  

✓ Low Agreement 

✓ Moderate to High 

Disagreement 

✓ High Don’t Know 

 

 

Perceived 

AREA OF  
OPPORTUNITY 

 

Look for area that: 

✓ Leverages core 

competencies 

✓ Addresses Trends 

✓ Supports Existing 

Strategies 

 

NATURAL 

ENVIRONMENT 

HUMAN 

DEVELOPMENT 

TBD 
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

BUILT ENVIRONMENT 
 
 
Eight DIA statements address aspects of a welcoming and culturally inclusive built environment. This includes all 
human-made items, such as the building, offices, signage, machines, furnishings, and technology. It also reflects 
choices made, such as location.  
 
 
 
 

 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The design and layout of CSJ building or office reflects the
histories, beliefs, family structures and values of different

cultures.

Furnishings reflect the histories, beliefs, family structures and
values of different cultures.

In public spaces (like reception areas or gathering spaces),
there are music, pictures, symbols, and/or artifacts reflecting
the histories, beliefs, family structures and values of different

cultures.

In private spaces (like secure or back offices), there are
music, pictures, symbols, and/or artifacts reflecting the

histories, beliefs, family structures and values of different
cultures.

There are easy‐to‐see and understand wayfinding signs 
throughout the building or office. These are in the languages 

of staff and visitors.

CSJ work or services are conducted in a location that is
considered safe by people of different cultures.

CSJ work or services are conducted in a location that
experiences high interaction and connection among different

cultures.

The building or office accommodates different cultural
needs.

Agree & Strongly Agree Disagree & Strongly Disagree Don't know Does not apply
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CULTURAL CAPITAL 

 
Eight DIA statements describe aspects of your organization’s ability to create a shared intercultural identity and 
community. It may do this through its symbols and language, celebrations, events and relationships. 
 
 
 
 
 
 
 

Contributes to 
culturally inclusive  

spending and revenue. 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Where it is located, CSJ actively participates in
maintaining a safe and healthy neighborhood for
residents with different histories, beliefs, family

structures and values.

CSJ routinely works with culturally different stakeholders
to learn about and understand their cultural assets. These

assets include their histories, institutions, industries,
traditions, etc.

Intercultural values, statements and habits are constantly
communicated to all stakeholders.

CSJ employees and volunteers (if any) actively support its
intercultural values and practices.

CSJ routinely taps into the different cultural assets of its
employees, customers and visitors to find ways to better

serve them.

CSJ includes and interprets different cultural items (such
as art, music, literature and dance) in its activities,

services and events.

CSJ routinely taps into the strengths of cultural brokers to
find innovative solutions. These cultural brokers may

include artists, mediators, interpreters, religious leaders
and others.

CSJ routinely hires culturally different artists, mediators, 
interpreters and other experts – either on staff or as 

contractors.

Agree & Strongly Agree Disagree & Strongly Disagree Don't Know Does not apply
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

FINANCIAL INVESTMENT 
 
 
Eight DIA statements describe aspects of a culturally inclusive financial program, including from whom money is 
acquired, to whom it goes, and where it is invested. 
 
 
 
 
 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CSJ has an annual budget for diversity and inclusion work
that allows it to meet its goals.

CSJ's diversity and inclusion budget is tied to clear and
measurable goals.

CSJ consistently spends its money to meet measurable
goals that have been broken down by race, ethnicity and

language.

CSJ gets at least 10% of its revenue from culturally diverse
sources.

CSJ spends at least 20% of its expense budget with
minority-owned businesses.

The demographics of CSJ employees mirror the
demographics of its service area or customer base.

The pay rate of individual employees with the same job
classification are the same.

If differences in pay rates exist, they are transparent. The
reason for the difference is objective, clearly identified,

and applied to everyone consistently.

Agree & Strongly Agree Disagree & Strongly Disagree Don't Know Does not apply
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

HUMAN DEVELOPMENT 

 
Eight DIA statements describe aspects of a culturally inclusive human development program, including hiring, de-
velopment, promotion and engagement. 
 
 
 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CSJ routinely collects and analyzes demographic data,
including race, ethnicity and language, of all its

stakeholders.

CSJ uses these data to better meet its mission with
culturally different clients, customers, visitors, program

participants and employees.

CSJ has an objective process for finding, hiring and keeping
people of different cultures and views for roles across the

organization.

CSJ provides full access to quality development
opportunities for all employees.

CSJ routinely gathers input from culturally different
stakeholders.

CSJ closes the loop on input and feedback by
communicating specific actions taken in response to

comments.

Job descriptions relate to diversity and inclusion goals.

Performance reviews are tied to reaching diversity and
inclusiveness goals.

Agree & Strongly Agree Disagree & Strongly Disagree Don’t know Does not apply
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

NATURAL ENVIRONMENT 

 

Eight DIA statements describe aspects of your organization’s approach to environmental health and sustainability. 
 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CSJ demonstrates a commitment to environmental
sustainability.

CSJ makes it easy to recycle paper, plastic, metal, glass
and food waste.

CSJ helps solve environmental issues that affect its
neighborhood and quality of life for nearby residents.

CSJ properties are well-maintained and environmentally
sustainable.

CSJ buys at least 10% of its materials, equipment and
services from local businesses.

CSJ has a policy to encourage use of recycled or
sustainably-produced materials and supplies.

CSJ supports the use of alternative transportation by all
employees and volunteers.

CSJ regularly looks at how its programs, services and
decisions affect the local natural environment.

Agree & Strongly Agree Disagree & Strongly Disagree Don't know Does not apply
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

POLITICAL CAPITAL 

 
Eight DIA statements describe aspects of an organization that makes decisions in a culturally inclusive manner 
and has strong ties to diverse external leaders. 
 
 
 
 
 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The executives and managers of CSJ are culturally
different and mirror the demographics of its customers,

users, or program participants.

CSJ has a transparent decision‐making process that 
requires input and feedback from all stakeholders.

Decisions affecting employees and volunteers are made
with their input and feedback.

Major decisions are made through general agreement
whenever possible, instead of using a majority-rules or

unilateral process.

CSJ has influence on local, state or national government
decision making.

CSJ routinely engages talks about shared challenges and
solutions with politicians from different cultures.

CSJ supports community–based leaders from diverse 
cultures in meeting shared goals.

CSJ tells culturally different populations about its actions
and how those actions may affect them.

Agree & Strongly Agree Disagree & Strongly Disagree Don't know Does not apply
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Diamond Inclusiveness™ Assessment 

 

 
GAP REPORT 

 
 

 

 

SOCIAL CAPITAL 

 
Eight DIA statements describe aspects of your organization’s ability to shape social interactions across cultures. 
 
 

 

 

   

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CSJ routinely builds cross-cultural networks (such as
personal, professional, learning, etc.) for all employees

and volunteers (if any).

CSJ routinely taps into networks of culturally different
employees and volunteers to better meet its mission.

CSJ provides resources to employees and volunteers to
help them build more effective cross-cultural networks.

CSJ leaders participate in formal networks in different
cultural communities.

CSJ has successfully carried out activities with different
cultural groups.

CSJ routinely reflects on and learns from its experiences
with different cultural groups.

CSJ works with other institutions within different cultural
communities to meet shared goals.

CSJ complements the activities of institutions in different
cultural communities. It does not replace, compete with or

control them.

Agree & Strongly Agree Disagree & Strongly Disagree Don't know Does not apply
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SPIRITUAL CAPITAL 

 
Eight DIA statements describe aspects of your organization’s ability to deliver inclusive moral behavior, trust, 
sharing and motivation. 
 
 

 

 

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

CSJ routinely measures satisfaction levels for all
stakeholders.

CSJ follows an annual plan to improve stakeholder
satisfaction.

CSJ has a charitable giving program that allows employees
to contribute to programs meaningful to them.

Employees and volunteers (if any) laugh often.

Employees and volunteers (if any) address stereotyping,
bias, abuse and other damaging talk.

Employees and volunteers (if any) consistently help each
other.

Employees and volunteers (if any) are willing to sacrifice
for the good of the customer, user, visitor, or program

participant.

Employees and volunteers (if any) are willing to sacrifice
for the good of the organization.

Agree & Strongly Agree Disagree & Strongly Disagree Don't know Does not apply
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Context for Focus Areas 
Strength – Natural Environment 

 

 

Weakness – Human Development 
 

 

Opportunity - TBD 


